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Marketers Go Agile?




Agile Marketing -Why Should
Marketers Go Agile?

Are you considering going Agile? The chances are you are concerned about what is
easy and what is right. Agile marketing is the right choice. Let us know how!

In recent years, agile with respect to the marketing context has rapidly become

an integral part of communication amongst market leaders. The benefits of agile
implementation extend beyond just software development. Its benefits have made
way into the fields of sales and marketing within enterprises. This is the reason why
an increasing number of marketing execution teams continue adopting high-end agile
practices to ensure organizational alignment.

A recent study report reveals that around of organizations claim that they
have achieved success with the help of an Agile project. It is also observed that agile
projects are likely to succeed in comparison to conventional project management.

Adopting Agile -A Win for Your
Business

Whether you are a B2C or a B2B organization, there is no denying the fact that
successful marketing is the ultimate key to customer sales and retention. As marketing
specifications become highly complicated in the overall scope & execution channels,

it, however, becomes difficult to shift gears rapidly in a conventional marketing
development model.

Here are some aspects of agile marketing for improving productivity and leading to sales
conversions.
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#Better, High-quality Work

One of the most striking aspects of Agile marketing is that there is the presence of a single
shared vision. The same is then broken down into several mini-projects. Team checkpoints
are ensured daily for keeping activities flexible, on schedule, and forward-moving.

Some marketing teams also adopt the revolutionary Kanban boards to form an integral
component of the workflow practices. The advanced visualization tool makes use of colored
sticky notes on the whiteboard for communicating project issues, progress, and item status.

The given small efforts deliver high-quality collaboration and top-quality work assurance.

#Iimproved Productivity

Productivity turns out to be one of the major benefits of Agile marketing. With in-depth
data analysis and observing how much effort it takes for completing a project or task,
workflow prioritization becomes seamless.

Ultimately, it leads to improved productivity through the allocation of resources to the
right places for maximizing efficiency.
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#Faster
Communication
of Problems

It is highly frustrating to get into a week into

a specific project to know that something
important was missed or not worked upon. The
core of Agile principles is to ensure frequent
and fast communications about every step to
the team members for revealing issues instantly.
Therefore, problem-solving becomes a group
task for speeding up resolution and balancing
the overall work burden.

#Creating Faster
& Accurate
Delivery &
Release Cycles

Agile marketing is based on the concept of
teamwork. This is because everyone in the team
is focused on delivering reasonable, short-term
goals in the form of a unified team.

For supporting the collaboration process,

agile marketers can make use of pre-designed
templates for planning workflows & execution of
effective marketing development. When every
campaign is put forth with the help of well-
designed templates, marketers can easily outline
core resources, prioritize, and retain marketing
messages.
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#Improving Competitiveness

It is estimated that within the span of next year, around 61.3 percent of conventional
marketing teams plan on adopting Agile principles for improved results. This makes Agile
marketing adoption a necessity for businesses to remain competitive.

Are you overwhelmed with taking the first step? You can consider going through some
educational seminars to get familiar with the available options. You can also ensure
secure training for your organization’s internal teams.

#Flexibility and Scalability

In some cases, the one-size-fits-all principle might not work. With Agile marketing, it is
possible. Most marketing firms or marketers prefer using a combination of leading agile
approaches for creating a personalized system to suit the dynamic marketing work
needed to manage.

Due to this, the respective team members can trust their creativity while integrating
agile development principles that turn scalable.
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#Ensuring Employee
Satisfaction

Content marketers display improved productivity. As per a recent survey, agile
marketers tend to be highly satisfied with the respective work management approach in
comparison to others.

This is because agile marketers depict a better ability to prioritize the tasks while
accelerating delivery of completed projects. When coordination, communication, and
visibility improve within teams, the overall satisfaction improves as well.

#Facilitating Transparency

Agile marketing tools offer better insights into projects that are delivered by the given
marketing department. The feature of Sprint review meetings enable management to
deliver constructive feedback -subsequently leading to better results.

It also delivers team members the opportunity to ensure tangible contributions made.
However, transparency is not just limited to the given team members. It also requires
marketing teams to work in close collaboration with the customers for providing honest
services.
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#Result Analysis

Accountability and measurement are the core fundamentals of Agile marketing. Teams
working with agile marketing principles ensure smaller tests for measuring the overall
results. Based on the given findings, they ensure more time into strategies that are
effective. Moreover, it also allows marketers to ensure effective communication of the
contributions made to the management using advanced metrics and relevant data.

#Fun Working Environment

Agile marketing delivers access to an open environment for discussing projects,
achievements, and challenges. It also delivers access to opportunities for better knowing
and understanding the teammates. Organization of daily standup meetings implies

you will always be aware of what others might be working on. This leads to a highly
empathetic, cohesive, and accountable environment for teamwork.

Conclusion

Agile marketing principles enable marketers
to be up-to-date with the latest marketing
trends while understanding what customers
look for in real-time. It also allows marketing
teams to obtain an idea of the product in

a short span of time, with less risk, and
budget constraints. Success in the modern
ever-evolving digital space implies getting
the right message in front of the right
target audience at the right moment -made
possible with agile marketing!
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